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SUPPORT AND SUSTAIN 

NCN MEMBERS >>>>

 î Increased membership by 19%

 î Revamped the NCN website to 
provide more resources to NCN 
members

 î Revised the Annual NCN Member 
Survey and created a companion 
toolkit for how to use the data for 
reporting, fundraising and more

 î Launched new NCN Leadership 
Program with 7 NCN Members 
who received $5,000 mini grants

 î Supported Oweesta’s new Capital 
Access Pool
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POSITION NCN AS A LEADER >>>>

 î Featured in the Northwest Area Foundation Annual 
Report for our Native Financial Inclusion Initiative in 
Montana

 î Organized site visit in South Dakota for Annie 
Donovan, Director of the CDFI Fund

 î Assisted the CDFI Fund in disseminating their Access 
to Capital and Credit in Native Communities 

 î Partnered with OFN in their #cdfisinvest social media 
campaign

 î Partnered with National Jump $tart during Financial 
Literacy Month  

 î Engaged in social and traditional media around Piikani 
Money Awareness Campaign, including radio show 
appearance by Tanya Fiddler in Browning, Montana

 î Enhanced our social media presence
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ENHANCE EDUCATION & PEER 

NETWORKING >>>>

ADVOCATE FOR INCREASED 

ACCESS TO CAPITAL >>>>

 î Convened the first NCN Regional Community 
Development Forum in Deadwood, South 
Dakota sponsored by Citi Community 
Development

 î Provided tailored technical assistance 
to five NCN Members through the new 
Capacity Building System

WEBINARS BY NCN STAFF

 î CDFI Fund TA and FA Applications for 2017

 î Small Business Financing through CDFIs

 î No DAPL and its Implications for Cross—Sector 
Advocacy

 î Making the Most of August Recess Site Visits

 î Data & Impact that Raise the Visibility of Native 
CDFIs

 î Native CDFI Advocacy Tips and Tools

CONFERENCES ATTENDED BY NCN STAFF

 î CDFI Coalition Institute in Washington, DC 

 î US Department of the Treasury Native Access to 
Capital Roundtable, Washington, DC 

 î Montana Financial Education Coalition Meeting in 
Helena, MT

 î Oweesta Access to Capital Convening in Seattle, 
WA 

 î Great Plains Tribal Leaders Summit in Rapid City, 
SD 

 î Northwest Area Foundation Financial Inclusion 
Grantee Meeting in St. Paul, MN 

 î Oweesta Annual Native Gathering in Washington, 
DC 

 î Opportunity Finance Network Conference in 
Washington, DC 

 î Provided comment letter on the CDFI 
Fund application process

 î Participated in the Persistent Poverty 
Working Group

 î Supported the drafting of two letters in 
Congress in support of the CDFI Fund 
Native Initiatives, one bi-partisan and 
one tri-partisan that led to widespread 
support of this program for FY 2018

 î Organized one Capitol Hill Native Access to 
Capital briefing and over 50 meetings with 
Members of Congress and agency staff

 î Successfully completed the Northwest 
Area Foundation Native Financial Inclusion 
Initiative

 î Supported the passage of a Native Collateral 
Support Program

 î Created the Native American Committee of the 
Montana Financial Education Coalition

 î Developed the Native Financial Inclusion 
Toolkit to help NCN members engage in 
state and tribal advocacy

 î Selected as a Prosperity Now Champion
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It’s a cloudy morning in early June. Nearly 15 people have gathered at 

the Federal Reserve Branch Bank in Helena, MT, making small talk about 

their drives after a storm. Over coffee and scones in a conference room, 

they discuss their drives across town, their drives from the Northern 

Cheyenne Reservation, their drive from Idaho.

“The prettiest drive in the country, in my opinion!” says 

Kim Pate (Cherokee/Choctaw), with a laugh. She drove 

four hours from Idaho to help facilitate this meeting,  

the second gathering of the Native American Committee 

of the Montana Financial Education Coalition (MFEC),  

a convening also facilitated by Prosperity Now  

(formerly CFED). 

“It’s good to see all of you,” she tells the group. 

NATIVE CDFI  

NETWORK

Connecting Dots  

to Build Financial Strength  

in Indian Country

Profile by Katie Eukel 

Photos by Hlee Lee*

Addressing a Vast Need

Pate is the network coordinator for the Native CDFI 

Network (NCN), a national association of Native community 

development financial institutions (CDFIs) that works to 

increase access to capital in Native communities. The 

organization was created in 2009 to unify Native CDFIs 

serving Native trust land communities, American Indians, 

Alaska Natives, and Native Hawaiians.
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The 2017 gathering of the Native American Committee of the Montana Financial Education Coalition (MFEC). 

Currently, over 70 certified Native CDFIs are located in 

19 states across the country, serving Indian Country, 

Alaska, and Hawaii. Native CDFIs have been around for 

decades, but grew significantly during the early 2000s, 

after a US Department of the Treasury study revealed that 

Native American, Native Alaskan, and Native Hawaiian 

communities face challenges to accessing capital and 

basic financial services. 

“Even today, banks don’t always serve Native 

communities,” says Tanya Fiddler (Cheyenne River Sioux), 

executive director of NCN. “Want to reach an ATM or a 

bank? That can be hours away. Want to get a loan? Buy a 

house? Start a business? That’s next to impossible without 

a mainstream financial institution. Native CDFIs fill the 

gap, especially in communities that have traditionally lacked 

banking and other financial services.” 

Native CDFIs can be 

game changers for 

families and businesses: 

offering up investments, 

loans, and services  

that break down  

barriers to cultural and 

economic prosperity. 
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As a Native CDFI, you most likely are a non-profit 
organization that receives funding from the federal 
government, and there are certain restrictions 
on your policy and advocacy activities. There are 
some general guidelines to follow, however, please 
consult with your legal counsel to get complete 
information.

Non-Profit Organizations 

As a 501(c)(3) organization, the IRS imposes limits on your 
lobbying expenditures. Lobbying, by IRS standards, is defined as 
attempting to influence legislation and can be either grassroots 
lobbying or direct lobbying. All 501(c)(3) organizations are 
absolutely prohibited from 
engaging in activity that 
supports or opposes a 
candidate for public office.

Federal Funding Recipients 

Federal funds are not to be 
used in ways that promote 
particular candidates for 
public office, support partisan 
political activities, influence 
legislative action, or influence 
decisions to award grants 
or contracts to particular 
recipients of federal funds.
 

Although there may be 

restrictions on your 

policy and advocacy 

activities, there is 

still much you can do.

POLICY & ADVOCACY GUIDELINES & RESTRICTIONS
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WHAT ISN’T LOBBYING? 

A communication with the general public 
reflecting a view about specific legislation 
is not lobbying if it does not contain a call 
to action.

It is not lobbying to meet with legislators to 
educate them about a broad social problem 
like poverty in Native communities, as long 
as you do not express a preference for a 
specific legislative proposal to address the 
problem, such as enacting a permanent 
Native set-aside in the CDFI Fund’s 
appropriations.

Lobbying restrictions do not apply to 
activities including: nonpartisan education 
or informational efforts; gathering, 
analyzing and reporting information on 
legislative or regulatory actions; providing 
advice or requested assistance from 
legislators; testifying before legislative 
bodies; commenting on regulatory actions; 
or advocating general support for particular 
programs.

NATIVE FINANCIAL INCLUSION 
POLICY TOOLKIT

Lessons Learned & Keys to Success
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